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Moderador
Notas de la presentación
Good afternoon, may name is Patricia , I´m environmental educator at University of São Paulo, working at the Environmental Management Office. 

He is Javier Benayas, from Universidad Autonoma de Madrid, Spain and we are representing the ALLIANCE OF IBERO AMERICAN NETWORKS  OF UNIVERSITIES FOR  SUSTAINABILITY AND ENVIRONMENT

I would like to thank you , Mahesh and all of your team for this invitation. It is na honnor for me to be part of this meeting, to visit the UM Headquarter as well the UNEP´s new green building and, of course , to enjoy a litle bit of this city. 

We´ve been working together since 2007 in several collaborative projects and we'll present our experiences regarding sustainability indicator together.




PARTNERSHIP

ALLIANCE OF IBERO AMERICAN NETWORKS  
OF UNIVERSITIES FOR 

SUSTAINABILITY AND ENVIRONMENT
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Aims to promote and support coordinated academic and research actions  between university networks on environment and sustainability 
 Promoting environmental management practices in the university campus.
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Spain
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Latin AmericaComprised of 21 countries from 2 continents and traversing the southern and northern hemisphere lies an area referred to as 

ARIUSA has a total of 22 environmental university networks, at national and international level.

221 universities in 15  countries:   Colombia, Peru, Argentina, Uruguay, Mexico, Brazil, Guatemala, Cuba, Ecuador, Costa Rica, Dominican Republic,  Bolivia, Chile, Venezuela and Spain.
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Main projects

to design and implement a joint master's degree  program in environmental sciences.

Join the UNEP initiative  - GUPES  

to work on creating a system of  sustainability indicators in universities
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Work together to progress together!



The University should become a
model and a good laboratory of
practices about sustainable
development

And…

serve as a social reference for other
public and private institutions.



Sustainability Indicators for Universities Systems
SUSTAINABILITY ASSESMENT TOOLS (HEI) 



Sustainability Indicators Systems for Universities

SUSTAINABILITY ASSESMENT TOOLS (HEI) 

 The Association for the Advancement in Sustainability In Higher Education, 
AASHE – North America

 Australasian Campuses Towards Sustainability, ACTS – Australasia

 Assessment Instrument for Sustainability in Higher Education, AISHE –
Netherlands

 Conférence des Grandes Ecoles, CGE - France

 Conference of University Presidents,CPU - France

 Conference of Rectors of Spanish Universities, CRUE – Spain

 Environmental Association for Universities and Colleges, EAUC - United 
Kingdom

 Promotion of Sustainability in Postgraduate Education and Research 
Network, ProSPER.Net – Asia



SUSTAINABILITY ASSESMENT (HEI) 

Assessment of Spanish universities
sustainability policies (2011-12)
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41% del Sistema Universitario Español
62 % de las universidades públicas
Sólo 1 de las 32 universidades es privada




AREAS INDICATORS FIELD

LEADERSHIP and 
GOVERNANCE

Politics and sustainability assessment
Engagement and awareness of the 
university community
Social responsibility, relationships / 
engagement towards society

TEACHING and 
RESEARCH

Teaching
Research and transfer of technologies

STATES and 
OPERATION

Urban Planning and Biodiversity
Energy
Water
Mobility
Waste
Green purchase
Impact Assessment

SURVEY INDICATORS

From 300 to 176 indicators

SUSTAINABILITY ASSESMENT (HEI) 



Examples of indicators

A - Politics and sustainability assessment

• 1. The governance of the university has a political leader on 
environmental issues.

• 2.  There is at least one  technician employed by the university, 
exclusively dedicated to environmental issues.

• 3. The unit, office or sustainability service has specific budget 
for activities or investments in this area.

• ….

SUSTAINABILITY ASSESMENT (HEI) 
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1. Existe un responsable político de los temas ambientales en el gobierno de la universidad.

2. Existe una unidad, oficina o servicio de carácter técnico-administrativo con dedicación exclusiva para los temas de sostenibilidad.

3. Existe, al menos, un técnico vinculado laboralmente con la universidad, dedicado exclusivamente a temas ambientales.

4. La unidad, oficina o servicio de sostenibilidad dispone de presupuesto para realizar actividades o inversiones en esta materia.

1. There is a political leader of environmental issues in the governance of the university.

Two. There is a unity, service office or technical-administrative dedicated to sustainability issues.

Three. There, at least, a technician employed by any university, dedicated exclusively to environmental issues.

April. The unit, office or sustainability service available budget for activities or investments in this area.



Survey: self-diagnosis

Visits and interviews

Report for each
university

+

Global results about the
University System:

SUSTAINABILITY ASSESMENT (HEI) 

Identify best practices



Global Score



Politics and sustainability assessment



Ranking
SUSTAINABILITY ASSESMENT (HEI) 



FIELD
Number

good
practices

Politics and sustainability 
assessment 7

Urban Planning and Biodiversity 9

Teaching 4
Research and transfer of 

technologies 3

Energy 8

Water 4
Mobility 3
Waste 6

Green  purchase 2
Social responsibility 2

SUSTAINABILITY ASSESMENT (HEI) 
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Politics and sustainability assessment
Engagement and awareness of the university community
Social responsibility, relationships / involvement with society


Research and transfer of technologies

Urban Planning and Biodiversity
energy
water
mobility
waste
Green procurement contracts and criteria
Impact Assessment









• Sao Paolo University (Brazil): Final list of sustainability 
indicators Number of 

indicators initially 
purposed

Number of indicators
selected

Estates and Operation 11 13*

Education/Curriculum 20 12

Governance/ 
Institutional Policy 14 8

*Two indicators were created during the interviews with experts

19

SUSTAINABILITY ASSESMENT (HEI) 



SUSTAINABILITY ASSESMENT (HEI) 

From these experiences, we´ve 
decided to build a system of 

sustainability  indicators suited for  
Latin American universities.
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A partir dessas experiências, nós decidimos construir um sistema de indicadores adpatados para os paises da América Latina




Currently project (2013-2014):

Definition of indicators for evaluation
of sustainability in Latin American 

Universities



SUSTAINABILITY ASSESMENT (HEI) 
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Fortalecer el trabajo conjunto y las acciones en red.

 Definir un marco de análisis para la evaluación de las políticas de sostenibilidad y responsabilidad social en las universidades latinoamericanas.

 Formar a responsables universitarios en la aplicación de sistemas de indicadores.

 Reflexionar sobre las deficiencias o puntos fuertes de la aplicación de sistemas de indicadores en las universidades latinoamericanas.

 Basarse en procesos internos de autoevaluación.
 
 Utilizar el proceso de evaluación como punto de partida para la elaboración de un plan de sostenibilidad de la universidad.
 Elaboración de una propuesta de estrategia regional de acciones de mejora.




SUSTAINABILITY ASSESMENT (HEI) 

Analysis of the indicators defined by 
Mexico, Colombia, Costa Rica, Brazil and 
Spain

Selection of indicators

Discussion and development of a 
questionnaire with the common indicators. 
(Chile, December 2013)

Pilot testing of the questionnaire in each 
country 

1st phase



SUSTAINABILITY ASSESMENT (HEI) 

2nd phase

 Use of  the indicators as a reference to  
develop an Strategic Plan and commit 
universities with sustainability (3-5 years)

 Yes or No for each indicator;

 Is the university able to accomplish this 
step/indicator in the next 3-5 years?

 Final report : Lima, September 2014

Moderador
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Course on-line presentation of the indicators for each of the heads of the 50 participating universities.
Response to questionnaire on-line form
Two levels of response:
? Answer whether the college meets the indicator
? If I could accomplish in the next 3-5 years

With this second option is to use the indicators as a reference system to develop an action plan and commitments to sustainability university 3-5 years

Final report overall and specific to each country (Lima, September 2014)



SUSTAINABILITY ASSESMENT (HEI) 

Educational process for those who are involved in 
the process.

Encourages managers to build 
a Strategic Plan on 
Sustainability.



To make progress on the path of 
sustainability…

It is better to develop 
collaborative strategies than 
competition strategies
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